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Empowering Excellence:
Leadership in Driving

Good Governance
and Sustainability

The course delves into the essential role of leadership in
fostering effective governance and sustainable practices.
It explores how leaders can inspire ethical behaviour,
promote transparency, and implement strategies that
ensure long-term organisational success while
addressing social and environmental responsibilities.

This course is suitable for you if you are

interested in; Key Learning Points

01 Understanding of sustainability principles,
* including environmental, social, and
governance (ESG) factors, and their relevance
to the organisation’s long-term success.

Leadership
Managing External Risk

02 Incorporating sustainability into the Good Governance
* organisation’s strategic planning process,
ensuring that sustainability goals align with

overall organisation objectives.

Practising Governance

Sustainability

03 Enhancing leadership and stewardship to make
* informed decisions that balance organisation
performance with good governance practice
and sustainability agenda.

Materiality Assessment

Sustainability Program

c@xkecompe

Practising Sustainability

Who Should Attend the Course?

° Grade 54 Jusa C (Deputy vice-chancellor, Head of About International Governance
Department, Professor, Associate Professor etc.) Sustainability Centre (iesc)

° Professionals within the portfolio of sustainability,

strategy, development. At IGSC, we specialise in providing comprehensive
governance and sustainability advisory services,
helping organisations excel in both routine and
extraordinary practices.

Two-day workshop (14 hours) Y o
Our expertise simplifies navigating regulatory

landscapes, enhancing board effectiveness, &

fostering a culture of compliance. We work

IN HOUSE SESSION AVAILABLE, collaboratively with the Integrity Centre for

ENQUIRE NOW! Governance and Sustainability Consultancy
(Icesc) in Oman.

Are you interested to know more? Contact us for more information

@ Suite 10-01. Level 10, Menara Atlan, 161B, Jalan Ampang, Persiaran KLCC, 50450 Kuala Lumpur
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