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This course is suitable for you if you are

interested in;

O -| understanding sustainability principles,

+ including environmental, social, and
governance (ESG) factors, and their
relevance to the organisation’s long-term
success.

02 incorporating sustainability into the
° organisation’s strategic planning process,
ensuring alignment with overall
organisation objectives.

03 enhancing leadership and stewardship to
* make informed decisions that balance
organisation performance with good
governance practice and sustainability
agenda.

Who Should Attend the Course

Q Deputy vice-chancellors, Heads /[ Officers of
Institutions Strategic Management outfit.

Q Heads / Officers of Institutions Sustainabiity
outfit.

0 Other professionals within the portfolio of
sustainability, strategy and development.

@ +60 13-687 1086 (Ms Zahirah) hello@igsc-governance.com @ WWW.igsc-governance.com

SUSTAINABILITY AND GOVERNANCE SERIES
Empowering Excellence:
Leadership in Driving
Good Governance and
Sustainability

The course delves into the essential role of leadership in
fostering effective governance and sustainable
practices. This course explores how the roles of
University's stewardship / leadership in upholding the
Environmental, Social and Governance (ESG) agenda,
including the materiality elements, in accordance to the
standardised World University Ranking and sustainability
frameworks.

Key Learning Points
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Leadership
Managing External Risk

Good Governance

Practising Governance
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Sustainability
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Sustainability Program
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Practising Sustainability

* 11 & 12 November 2024
- 8:30 AM - 6:00 PM
: Pulse Grande Hotel, Putrajaya

: RM3,000 | USD 1,000 [ pax
: RM2,850 | USD 950 / pax (Group of 3)

SIGN UP BEFORE 15 OCT 2024

5% DISCOUNT

FOR GROUP REGISTRATION

| SAVE RM450 | USD150 |
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Presenter Profile

Datuk Dr. Anis Yusal Yusoff

Transformative Governance and Sustainability Leader and Influential Academic

Datuk Dr. Anis Yusal Yusoff, a prominent advocate for governance, anti corruption and social
development, offers insight on strategic overview and purposeful leadership in managing
challenges and issues. With a background as the Director of UM LEAD at University Malaya, Director
General of National Integrity & Good Governance Department (JITN) and President & CEO of the
Malaysian Institute of Integrity (INTEGRITI), he is recognized for his contributions to integrity and
transformation.

His session outcomes:

e Cultivate strategic thinking and purpose driven leadership.

e Navigate ethical challenges and lead with moral clarity, promoting integrity and transparency.

e Develop the capacity to adapt leadership approaches in response to changing environments
and challenges.

Shamsol Ali
Blazing a Trail in Governance and Strategy

Shamsol Ali is a seasoned professional with over 26 years of experience in advisory services,
banking, aviation, and more. Specialises in governance, ethics, compliance, risk management, and
business improvement, he has played a key role in turning around major companies like Malaysian
Building Society, Malaysia Airlines, and Telekom Malaysia. Leverage his career insights transform
real-world examples into practical, actionable strategies.

His sessions outcomes:

e Foster insightful leadership through gaps identification.

e Optimise risk management to safeguard the institution reputation.

e Effective decision making for embracing good governance within institution.

e Integrate sustainable practices and fostering sustainability culture within institution.
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GOVERNANCE

PURPOSEFUL LEADERSHIP

Strategic overview on the importance of
having a purposeful leadership approach
in managing issues and challenges.

MODULE 1: LEADERSHIP

This module equips leaders with the skills
to set and communicate a strategic vision
that aligns with their institution's mission
aligning with the prominent framework for
university ranking.

MODULE 2: MANAGING
EXTERNAL RISK

This module equips leaders with strategies
to identify, assess, and mitigate risks
originating outside the institution. It covers
understanding the impact of regulatory
changes and safeguarding the
institutional reputation.

MODULE 3: GOOD
GOVERNANCE

This module provides leaders with the
principles and practices essential for
maintaining transparency, accountability,
and ethical conduct within their
institutions adopting the relevant ESG and
university ranking framework.

MODULE 4: PRACTISING
GOOD GOVERNANCE

This module delves into effective decision-
making processes, stakeholder
engagement, and adherence to legal and
regulatory requirements, aligning with
strategic  objectives and intended
university ranking.

MALAYSIA
@ MADANI

COURSE OUTLINE

Key Learning Points

Day 2

MODULE 5:
SUSTAINABILITY

This module is designed to equip leaders
with the knowledge and tools to integrate
sustainable practices (i.e QS World
University Ranking: Sustainability 2024)
into their institutions aligning with
institutional goals.

MODULE 6: MATERIALITY
ASSESSMENT

This module exposes leaders on
identifying and prioritising the most
significant environmental, social, and
governance (ESG) issues affecting their
institutions aligning with institutional goals
and university ranking framework to
enhance sustainability reporting, strategic
planning, and decision-making.

MODULE 7:
SUSTAINABILITY PROGRAM

This module equips leaders with the
knowledge and tools to design,
implement, and manage  effective
sustainability initiatives  within  their
institutions, while also addressing
challenges and adopting best practices in
fostering a culture of sustainability.

MODULE 8: PRACTISING
SUSTAINABILITY

This module emphasises on fostering a
culture of sustainability among faculty,
staff, and students, while also engaging
with external stakeholders. Leaders will
learn how to navigate challenges, seize
opportunities, and drive positive change
towards a more sustainable future for their
institutions and communities while also
improving the university ranking.
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